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 CAST OF CHARACTERS 

Oscar is our main character and a student at Bird Mountain School. He’s facing
a big disappointment, but he finds a new passion and joy working backstage with 
the help of his friends, teacher, family, and a new perspective.

Daisy is the other backstage manager, and she has grit and determination like
Oscar. Daisy and Oscar’s friendship deepens through their experiences together 
backstage.

Ms. Brown is the charismatic and caring drama teacher and director of the play.

Natasha is Oscar’s friend who is the first to console him when he is upset about
losing out on his big role.

Simone is Oscar’s classmate and friend.

Tristan is Oscar’s classmate and friend.

Sivansh is Oscar’s classmate and friend.

Levi is a kind and considerate actor who lands the role of Marco, Hero of
Fantastico, the role Oscar really wanted. He has compassion for Oscar and shows 
it, especially during the curtain call.

Papá is Oscar’s positive and caring father.

Mamá is Oscar’s fun-loving and doting mother.

Abuela is Oscar’s nurturing and wise grandmother.

Lula is Oscar’s adorable and fun little sister.

Student #1 is the Queen.

Student #2 is the Jester.

Student #3 is the King.

Student #4 is the Sorcerer.

Student #5 is the Thief.

Student #6 is the Cook.

Student #7 is the Witch.

Group of actors and backstage helpers are expressive characters who
“chitter and chatter,” gesture in the scenes, and sing and dance along.



 SETTINGS

Scene 1: Bird Mountain School Auditorium

Scene 2: Backstage

Scene 3: Oscar’s Home Kitchen

Scene 4: Backstage

Scene 5: Backstage/Center Stage



 PRODUCTION NOTES 

The set design and scene changes in this mini-musical should be easy. They can 

be shown with a poster/sign change, along with easy props you find around your 

classroom or school. Fancy set designs are not required or encouraged. If props are 

not handy or cannot be easily created, miming is an entertaining alternative. This is 

meant to be fun and accessible for all! Costumes can be made with some creativity, 

or you might simply create t-shirts with the names of the characters on them. 

Remember, creativity and expression are encouraged!
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 SCENE 1 

Bird Mountain School Auditorium: The 
lights come on to reveal Oscar and his 
classmates sitting in their seats, waiting 
for Ms. Brown, the drama teacher, to 
announce the big reveal.

Ms. Brown stands at the head of the classroom, holding a piece 
of paper labeled “THE CAST LIST.” Chitter-chatter fills the 
auditorium as students dance in their seats, antsy to find out 
who will get which parts in the school play.

A poster shows us that we’re in drama class: ALL THE DRAMA 
IN MS. BROWN’S DRAMA CLASS!

NATASHA
Oscar! The moment of truth is here. Are you ready?

OSCAR
I think so. I’m proud of my audition, but I’m kind of nervous. My heart is 
pounding like a kettle drum.

NATASHA
I think we’ll be calling you “Marco, Hero of Fantastico” soon.

A huge smile takes up Oscar’s face, and he nods in agreement as 
he proudly sits up straight in his chair.

The classroom grows restless and louder. Students start dancing 
around and shouting out their hopes and dreams.

STUDENT #1
I want the Queen!

STUDENT #2
I’m the Jester.

STUDENT #3
(with bravado)

Call me King!

STUDENT #4
Sorcerer! Shazam!
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STUDENT #5
And the Thief! Mwahahaha!

STUDENT #6
Don’t forget the Cook!

STUDENT #7
I’m the scary Witch! Hsssssssss.

Ms. Brown claps her hands to get the class’s attention.

MS. BROWN
Thank you to all who auditioned for the play. Everyone will get a role, 
either in the cast with an acting part or as a crew member managing props, 
costumes, set, lighting, cues, and more. Every role is important! A play 
requires a lot of teamwork. Now, without further ado!

Oscar is at the edge of his seat, waiting for his name to be called. 
He just knows he’s about to be the HERO of the play! He’s ready 
to jump up and down for joy! He’s—

MS. BROWN
And the role of Marco, Hero of Fantastico goes to . . .

Everyone freezes at the edge of their seats. Oscar holds his breath!

MS. BROWN
(enthusiastically)

Levi!

The room erupts into cheers for Levi. Daisy fist-bumps Levi as 
other friends around him give him high-fives and pats on the 
back.

As the celebration of the cast list continues, Oscar’s excitement 
deflates like a leaky balloon. He tries to clap, but waves of 
sadness and embarrassment sweep over him. Natasha consoles 
Oscar as he sits in silence.

Cheers then quietly fade away.

MS. BROWN
Oscar, are you okay? I’ve been calling your name.
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OSCAR
Yes. I mean, I don’t know. Okay . . . no.

Ms. Brown puts her hand on Oscar’s shoulder.

MS. BROWN
Follow me. I have something to show you.

Oscar follows Ms. Brown as the light fades to dark.
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 SCENE 2 

Backstage: There are boxes of costumes and 
props, with a sign on the wall that reads: 
BACKSTAGE: WHERE THE MAGIC 
HAPPENS!

Oscar and Ms. Brown stand quietly together. It is dark except for 
a faint light shining over them.

MS. BROWN
It looks like a big black box, doesn’t it? But there are a lot of cool surprises 
back here too.

OSCAR
(looking around)

I guess. I don’t know anything about backstage.

MS. BROWN
I know you’re disappointed, and I’m sorry you didn’t get the part you wanted.

(pause)
You’re one of my most responsible students. Remember how you organized 
game night? Everyone had the best time! And the fundraiser you and Daisy 
planned? It was a smashing success. You two are great leaders. That’s why I 
chose you to be the stage managers. I know I can count on you!

OSCAR
(skeptical, with his arms folded over his chest)

The problem is I don’t want to be backstage where no one will see or hear me. 
I’m sorry, Ms. Brown, but it sounds kind of BOOOOORING.

Ms. Brown opens a large box of props filled with odd, interesting 
items. She pulls out something bright and colorful.

MS. BROWN
I understand why you feel this way, Oscar. But I think you’ll help the show be 
amazing! You’ll manage the whole crew. You’ll make sure all the actors have 
the right props, wear the right costumes, and make the right entrances. You 
and Daisy will also oversee ropes, curtains, scenery, and lights. Backstage work 
is very important.

Ms. Brown turns to leave, but then pauses and turns  
back around.
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MS. BROWN
And it’s pretty fun too. You’ll see!

Oscar stands in the spotlight, reflecting.

OSCAR
(to himself)

This is the worst day in the history of all my school days! Ugh!

Natasha, Simone, Tristan, and Sivansh walk backstage to 
comfort Oscar.

NATASHA
Are you okay, Oscar?

Oscar looks down at the ground. He sings.

#1 — BACKSTAGE

OSCAR 
THEY SAID AUDITION, BE IN THE LIGHTS
MAKE THE LINES LEAP OFF THE PAGE
SO I PRACTICED LONG INTO THE NIGHT
AND THEY PUT ME HERE—BACKSTAGE

I TRIED MY BEST, I GAVE MY ALL
THEY SAT AND SMILED, AMAZED 
LOOKED AT EACH OTHER
NODDED THEIR HEADS
AND LED ME HERE—BACKSTAGE

I DON’T WANNA BE BACKSTAGE
SO MAD ‘CAUSE I’M BACKSTAGE
I’M SAD ‘CAUSE I’M BACKSTAGE
BACKSTAGE, BACKSTAGE

I DON’T WANNA BE BACKSTAGE
SO MAD ‘CAUSE I’M BACKSTAGE
I’M SAD ‘CAUSE I’M BACKSTAGE
BACKSTAGE, BACKSTAGE
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Oscar takes in a deep breath and releases it.

OSCAR
Oh man!

FRIENDS
It’s okay, Oscar. We’re listening.

OSCAR

I WANTED TO BE THE WISE OLD KING
OR AT LEAST THE HERO OF THE STORY
I WANTED TO FLY THE SHIP TO THE SUN
OR LEAD THE CAVALRY CHARGE TO GLORY

NOW I‘LL BE BACK HERE DRESSING WITCHES
PULLING ROPES AND PUSHING SWITCHES
I CAN’T THINK OF SOMETHING SADDER
THAN SOMEONE WHO DOESN’T MATTER—BACKSTAGE

NATASHA, SIMONE, TRISTAN, AND SIVANSH
IT’S GONNA BE FUN BACKSTAGE
YOU’LL DO REALLY WELL BACKSTAGE
BELIEVE YOU’LL MAKE A DIFFERENCE
BACKSTAGE, BACKSTAGE

OSCAR
I DON’T WANNA BE BACKSTAGE

FRIENDS
IT’S GONNA BE FINE BACKSTAGE

OSCAR
I’M SAD BECAUSE I’M BACKSTAGE  
BACKSTAGE, BACKSTAGE

ALTOGETHER 
BACKSTAGE, BACKSTAGE, BACKSTAGE,
BACKSTAGE, BACKSTAGE

OSCAR
BACKSTAGE . . .
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Sivansh puts his arm around Oscar.

SIVANSH
Look at all the cool stuff back here. This is where the magic happens.

Tristan, Natasha, and Simone explore the backstage area while 
encouraging Oscar. They rummage through the props and 
costume boxes, pulling out wigs, hats, sunglasses, a briefcase, a 
few books.

TRISTAN
You know, some of the most important people are backstage.

OSCAR
Like who?

TRISTAN
The president gets all the glory, but the vice president does a lot of work 
behind the scenes.

SIMONE
And the vice president has to be ready to become president at any moment if 
there’s an emergency.

SIVANSH
When I was in the hospital, the nurses checked on me every hour and took 
care of me, not the doctors.

NATASHA
Let’s not forget Ms. Brown. She’ll be directing the play. No one will see her 
until the end of each show, if then.

SIMONE
Sounds like you’ll have an important job to do, Oscar!

Oscar sighs loud enough for the entire school to hear.

OSCAR
Maybe. We’ll see . . . 
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 SCENE 3 

Oscar and his family sit around the 
dinner table. The table is set with bowls of 
food ready to be served family style.

Oscar, Mamá, Papá, Abuela, and Lula are serving themselves 
dessert after a big meal. Oscar decides to pass on dessert.

PAPÁ
Oscar, you barely touched your tacos. And it’s your favorite.

OSCAR
I’m just not hungry.

MAMÁ
You don’t even want flan tonight?

(pause)
I know you’re disappointed that you didn’t get the part you wanted, Oscar, 
but maybe you got the job you can do better than anyone else. Being a stage 
manager is a very important job. The show can’t go on without the stage 
manager. Ta-da!

PAPÁ
And no one knows how to keep a bunch of people on task like you, Oscar. You 
know, in a band, the drummer sits in back, keeping the rhythm. Without a 
drummer, the songs fall apart. But with one, they’re groovy.

LULA
(proud, as she drums the table)

Just like me! I’m groovy. I kept the beat with pots and pans tonight while we 
made flan.

Oscar finally takes a bite of dessert.

OSCAR
(half-smiling)

You did a good job, Lula. It’s really yummy.

LULA
Thank you. I know!

Oscar, Papá, and Abuela gather dishes and bring them  
over to the sink. Oscar and Abuela start washing and  
drying dishes together.
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OSCAR
I wish these soapsuds could wash away my big disappointment. Or my 
sadness could fly away like that crow outside the window.

ABUELA
I know how you feel, Oscar. I’ve felt big disappointments before too. It’s never 
easy. But look at us. Despite your disappointment, we’re here, together, 
working behind the scenes after a wonderful family meal.

(after looking out the window)
You know, even nature works behind the scenes.

Abuela hands him a clean dish to dry and begins singing.

#2 — FUN BEHIND THE SCENES

ABUELA
A MIGHTY RIVER NEEDS CREEKS  
AND STREAMS TO HELP IT FLOW
AN ICEBERG’S A CHIP  
OF A GLACIER, YOU KNOW
AND THE ROOTS MIRROR  
THE BRANCHES WHEN A TREE GROWS
AND SOME ISLANDS IN THE SEA  
COME FROM BIG VOLCANOS

Oscar cracks a smile.

OSCAR
A DOCTOR IS IMPORTANT  
BUT FAILS WITH NO NURSE
THE PRESIDENT HAS BACKUP  
THE VICE WHO NEVER SHIRKS

PAPÁ
A DRUMMER’S GROOVE  
HOLDS TIGHTLY  
EACH LINE AND EVERY VERSE

MAMÁ
DIRECTORS HAVE STAGE MANAGERS  
TO MAKE SURE THEIR SHOWS WORK
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LULA
IT’S NOT JUST WHAT YOU SEE IN FRONT

FAMILY
THERE‘RE PLANS BEHIND THE SCENES

ABUELA
BACKSTAGE CAN BE ANYTHING YOU WANT

FAMILY
THERE‘RE PLANS BEHIND THE SCENES

MAMÁ
THEY WROTE A SCRIPT, A PLAY, A BOOK

FAMILY
THERE’S THOUGHT BEHIND THE SCENES

PAPÁ
NO MATTER HOW IT LOOKS, MY BOY

FAMILY
IT’S FUN BEHIND THE SCENES

FAMILY
IT’S FUN BEHIND THE SCENES
YOU’LL MAKE NEW WORLDS AND DREAMS
IT’S GREAT BEHIND THE SCENES
YOU’LL MAKE THE FANTASY REAL

IT’S FUN BEHIND THE SCENES
CREATE NEW WORLDS AND DREAMS
IT’S GREAT BEHIND THE SCENES
YOU’LL MAKE THE FANTASY REAL
YOU’LL MAKE THE FANTASY REAL
HELP MAKE THE FANTASY REAL!
HELP MAKE THE FANTASY REAL!

Oscar finishes drying off the last dish.

OSCAR
You know, I think you’re right. I’m going to give backstage a try!

Abuela gives Oscar a hug.
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 SCENE 4 

PRE-SHOW: Oscar and Daisy are 
backstage with all the actors, helping them 
get organized and ready for the big show. 
There is a dressing table with props and 
costumes laid out.

Marco, the King, the Queen, the Jester, the Sorcerer, the Cook, 
the Witch, and the Thief are putting on the final touches to 
their costumes. Oscar and Daisy, wearing headsets and holding 
clipboards, are looking over the actors to make sure they have 
everything they need for the opening scene.

Daisy remembers and quickly looks at her watch, and taps Oscar 
on the shoulder. He checks his clipboard and clears his throat.

OSCAR
Five minutes, everyone. Five minutes!

(to Daisy)  
Are you ready for our big night?

DAISY
Ready as I’ll ever be, thanks to you!

OSCAR
We did it, Daisy. We showed up and made it happen.

DAISY
Yeah, we’ve managed backstage like true professionals.

OSCAR
And we’ve been having a blast learning. Plus, you’re just as organized, 
responsible, and goofy as I am.

They laugh as they walk over to the props to take inventory.

DAISY
As Ms. Brown always says, this is a team effort! We’ve managed the wild and 
wonderful costumes.

OSCAR
Props, switches and controls, ropes and curtains . . . and actors!
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DAISY
Helped with makeup.

OSCAR
Solved costume mishaps.

DAISY
Yeah, there were a few of those. Don’t forget calling cues!

OSCAR
Directed lighting. What did we NOT do?

DAISY
I think we helped with just about everything. With a few minor mishaps in 
between.

OSCAR
Well, there was one . . . or two. When the witch’s broom went missing and 
when the backdrop started to fall down.

DAISY
We caught that just in time, didn’t we?

OSCAR
And it didn’t even rip. Except for the corner on the bottom left. Tape worked 
great.

DAISY
How about when our silly school chicken ran across the stage wearing that 
green scarf?

OSCAR
(holding his stomach with laughter)

How could I forget!

DAISY
We found solutions and they worked!

OSCAR
Let’s be honest, the play would be a DISASTER without us.
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DAISY
So true. I’ve loved learning the secrets of backstage.

OSCAR AND DAISY
(they know the saying)

WHERE THE MAGIC HAPPENS!

OSCAR
And where everything is timed down to the second. Speaking of, let’s gather 
the cast. 

(claps his hands softly)
Everyone, let’s gather in a circle.

The cast and crew form a circle.

DAISY
If only the audience knew how fun and crazy it can be back here. We’ve done 
a great job, team. Are you all ready to go?

OSCAR
I think this is going to be a great show!

(beat) 
Hey, Witch, do you have your broom?

Everyone laughs as the Witch waggles her broom overhead.

OSCAR
This time for real! One . . . two . . . three . . .

Everyone puts their hands in the circle as if it’s a pregame cheer.

EVERYONE
SHOWTIME!

Everyone scurries to their places.

OSCAR
(calling the first cue into his headset)

Cue lights!
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 SCENE 5 

Backstage and center stage (both in view): 
Oscar and Daisy are helping the actors 
playing the King and Marco prepare for 
the last scene backstage. The other actors 
are presumed to be on stage.

Daisy hands Oscar a toy scepter.

DAISY
(to Oscar)

I think we’ve done it, Oscar. Marco, Hero of Fantastico has gone off without a hitch.

OSCAR
Ummm. Almost. The King is wearing Marco’s wig. 

Oscar points to The King, who is accidentally wearing Marco’s 
wig.

DAISY
Wait! How did that happen? 

OSCAR
I think during their costume changes. 

DAISY
We need to swap their wigs quickly. Last scene! We don’t want to mess 
anything up now.

Oscar runs over to stop the King and Marco from making their 
final entrances.

OSCAR
King, Marco—YOUR WIGS!

MARCO (LEVI)
Wigs? What?

THE KING
Oh wow. Thanks for catching this! We were about to royally confuse the audience.

OSCAR
Which would have made everyone laugh at a serious ending.
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DAISY
Disaster averted! Never a dull moment behind the scenes. We’ll save the 
laughs for backstage.

OSCAR
King, don’t forget your scepter.

Oscar hands the King his scepter.

The King and Marco (Levi) exit backstage for their final scene.

Daisy turns to Oscar, excited and nervous.

DAISY
Do you think the audience likes the play?

OSCAR
I hope so, but I’m not sure. I think we’re about to find out. Follow me.

Oscar puts his finger to his lip as if to say “shhhh.” They are 
listening intently and waiting for the audience’s reaction.

The King and Marco appear “on stage.” The King hands Marco 
the scepter.

THE KING
(loud and proud)

And I hereby knight you Sir Marco, Hero of Fantastico. Without you, our 
kingdom would be utterly destroyed.

MARCO (LEVI)
I accept this honor . . . because heroes are made when people trust and 
believe in them.

Marco bows.

THE KING
Three cheers for Sir Marco! Hip, Hip, Hooray!

The audience leaps to its feet, cheering and clapping as all the 
actors exit the stage.

The actors, along with Ms. Brown, gather backstage before the 
curtain call.
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OSCAR
They loved it?

DAISY
They loved it.

EVERYONE
THEY LOVED IT!

OSCAR
This might be the BEST show Bird Mountain School has ever performed. At 
least in a long time!

MS. BROWN
You may be right!

The audience cheers and claps again.

OSCAR
You all are receiving another standing ovation. You better get back out there 
and take your bow.

At the curtain call, the actors who played Marco, the King, the 
Queen, the Jester, the Sorcerer, the Cook, the Witch, and the Thief 
join hands onstage and take their bow. The crowd cheers wildly.

Levi takes the mic. It screeches, scratches, hisses and howls, and 
gets everyone’s attention. The room goes silent.

LEVI (MARCO)
Before we go, we have something important to say! We couldn’t have done 
this without the magicians behind the curtain, the bosses of backstage. Oscar 
and Daisy, please join us up front!

Oscar and Daisy are surprised by the spotlight shining in their 
eyes, and they smile with joy, grabbing Ms. Brown’s hands before 
running on stage to join the cast. They stand with Levi/Marco 
front and center. All the cast and crew are now holding hands 
and take a final bow together.

The actors hand Oscar and Daisy flowers. Oscar sings with a 
heart full of gratitude.



17

#3 — BACKSTAGE FINALE

OSCAR
THEY SAID AUDITION, BE IN THE LIGHTS
MAKE THE LINES LEAP OFF THE PAGE
SO I PRACTICED LONG INTO THE NIGHT
THEN THEY PUT ME HERE—BACKSTAGE
BACKSTAGE 

I TRIED MY BEST AND DRIED MY TEARS
OUTSIDE OF THE PUBLIC GAZE
AND FOUND JOY AND FRIENDSHIP HERE
IN THIS MAGIC PLACE BACKSTAGE
BACKSTAGE 

I GOT TO DRESS THE WISE OLD KING
AND LIGHT THE HERO OF THE STORY
WE DREW THE SHIP TO THE SUN
PAINTED THE CAVALRY CHARGE TO GLORY

OSCAR AND DAISY
NOW WE’RE BACK HERE DRESSING WITCHES
PULLING ROPES AND PUSHING SWITCHES
WE CAN’T THINK OF SOMETHING SWEETER
THAN STAGEHANDS THAT KEEP IT NEATER

WE’RE BACK HERE FIXING CROWNS
PULLING BACKDROPS UP AND DOWN
THERE IS REALLY NOTHING NICER
THAN A CREW THAT GETS IT RIGHT HERE

WE WANT TO BE BACKSTAGE
WE LOVE BEING BACKSTAGE
WE’RE GLAD THAT WE’RE BACKSTAGE
BACKSTAGE, BACKSTAGE!

IT’S SUPER FUN BACKSTAGE
WE MADE A BIG DIFFERENCE BACKSTAGE
TRY IT AND SEE BACKSTAGE
BACKSTAGE, BACKSTAGE!
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Everyone is now singing and dancing together onstage.

EVERYONE
I WANNA BE BACKSTAGE
I LOVE BEING BACKSTAGE
BRAVO FOR BACKSTAGE
BRAVO FOR BACKSTAGE!

THE END.


